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LAND CONSERVANCY TRUST
REGULAR MEETING MINUTES
July 20, 2017

At a Regilar Meeting of the Land Conservancy Trakthe Town of
Narragansett held obhursday July 20, 2017 at 530 p.m, atKinney
Bungalow.

Present: Thomas Rogers
Terence Fleming
Susan Bush
Pati Sylvia
Brian Wagner
Jill Lawler
Jason Colonies
Jerry Brunetto
Matt Mannix (arrived at 5:33)

Also in AttendanceMichael DeLuca andill Sabo, Community
Development.

ConveneTom Rayers convened the meetjngtroducing and welcoming
Jerry Brunetto for his first meetingt 530.

Consent Agenda

1C Minutes 1 Minutes of May 182017 (no meeting was held in

June). Metingminuteswerepresented for approvalason Coloniesoved,
Brian Wagneseconded, and so it was votedapprove the minutes from

May 18 2017. Terence Fleming, aye; Pati Sylvia, aye, Sue Bush, aye; Tom
Rogers, aye(Jerry BrunettoJill Lawler andJason Coloniesot present at

May meetingabstained from votingand Matt Mannix not yet presgnt

2C Kinney Bungalow Reporti TheKinney Bungalow report
(Attachment A) was presented for approval. Jill Lawler moved, Jason
Colonies seconded, and so it was voted to approve the Kinney Bungalow
report. Jill Lawler, aye; Jason Colonies, aye; Tom Rogers, aye; Terry
Fleming, aye; Jerry Brugtto, aye; Pati Sylvia, aye (Matt Mannix not yet
present)

Reqular Agenda
3R Land Trust Days and RI Foundation Grant for Kinney
Bungalowi Discussion




SteveWright, Parks and Recreation, applied for and received a $9,000 grant from the RI
Foundation talo irrigation and plant additional shrubs and privet hedge by the entrance of the
building. This is to be matched with labor supplied by the t&m.also discussed RI Land

Trust Days which is August 11 October 1. Land trusts in Rl have events to higtilthe
organizations and their benefits.

4R Recommendation to Town Council Extend the existing fivgear lease with

Matt Eddy on the Midibridge property for an additional fiwears, which would extend the

contract through March 31, 2023. There was some discussion about the roles and responsibilities.
Terry Fleming made a motion, Jason Colonies seconded, and so it was voted to recommend to
the Town Council that the lease by eared for an additional five years. Terry Fleming, aye;

Jason Colonies, aye; Tom Rogers, aye; Sue Bush, aye; Matt Mannix, ayeyl#l, lage; Jerry

Brunet, aye; Brian Wagner, ay®ati Sylvia, aye

5R National Registry Plaque for Kinney Bungalow and Athony-Kinney Farm:

A discussion was held about a plaque for Kinney Bungalow/Antkongey Farm. It was

clarified that the whole farm is being listed, not the bungalow itself. Therefore, it was decided to
word the plaque as follows:

ANTHONY -KINNEY FARM
& KINNEY BUNGALOW

18991 1901
ARCHITECT -- CLARK E & SPAULDING , PROVIDENCE

HAS BEEN PLACED ON THE NATIONAL REGISTER OF HISTIRC PLACES BY THE
UNITED STATES DEPARTMENT OF THE INTERIOR

(Changes from drafhclude addition of the & between Farm and Kinney, soifyl that both are
included, and inclusion of the architedtods na
letter ofeach word on the first 2 lines (Anthekynney Farm & Kinney Bungalow) be one point
largerthan the rest, to make it stand.ou

Also, we discussed as an option placingplegue on a granite structure that would be placed
near the entrance to the Bungalow, rather than mounting on the building. Mike said he would
look into these optionsyiges with the two different sizqulaques (15 x 12 and 18 x 14)

6R  Recommendation to Town Council: Kinney Bungalow HVAC System

Tom Rayers gave a thorough presdita of results of a screeniragalysis(Attachment B)of

Kinney Bungalow financials assuming purchase of an HVAC system aindisdevels of

activity. The screening analysis focused on net revenues and payback periods for a range of

HVAC cost, occupancy and rental fee scenaflego options for next steps were presented

After examining the analyses and their anticipated firrdmesults, Brian Wagner made a

motionfor the first optiorand Jason Colonies secondadd so it is votetb recommend to the

Town Council to proceed wideveloptthe Bnal #e3ign,plar30 engi
and specification foan HVAC systen for Kinney BungalowBrian Wagner, aye; Jason

Colonies, aye; Terry Fleming, aye; Jill Lawler, aye; Jerry Brunetto, aye; Pati Sylvia, aye; Sue

Bush, ng; Tom Rogers, ng Matt Mannix, nay

7R Establishment of an Ad Hoc Communications Subcommittee
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Tom Rogprs presented ideas for an ad hoc communications subcommittee (Attachment C). The
subcommittee would develop an overall communications strategy for the land trust, develop the
content and site map for a website, and develop other means to keep the thealdL&@ T fresh

in the minds of the community. Jill Lawler has agreed to help with the website, and Jason
Colonies agreed to participate, along with Tom Roghglld.awler made a motion, Terry

Fleming seconded, and so it is voted to establish the comatioms subcommittee. Jill Lawler,

aye; Terry Fleming, aye; Tom Rogers, aye; Sue Bush, aye; Jason Colonies, aye; Matt Mannix,
aye; Pati Sylvia, aye; Jerry Brunetto, aye; Brian Wagner, aye/

Adjournment: Terry Flemingmoved, Matt Mannixseconded, ansbo it is voted to adjourn at
6:50. TerryFleming, ayeMatt Mannix, ayeBrian Wagneraye;Tom Rogers, ayeSue Bush,
aye;Pati Sylviaaye Jason Colonies, aye; Jill Lawler, aye; Jerry Brunetto, aye.

Respectfully submitted MINUTES ACCEPTED AS
AMENDED

8 17 17
/ﬁk_, ATTESTS
Susan Bush, Secretary /&E, /44\/

Susan Bush, Secretary
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Attachment A: Kinney Bungalow Report

2017 Actual/

I Events (1) I 2015 Actual I 2016 Actual I 2018 BookedlZOlB Boakedl

booked
January
February
March
April 0 4 1 0
May 9 4 2 1
June 6 4 5 4
July 6 3 4 2
August 6 1 5 0]
September 74 8 10 2
October 9 9 10 4
November 0 0 o] o]
December 0 0 0 0
Total 43 30 37 10 0
Change from last Report 1 more 3 more
Cancellations 7 2 3 1
Weddings
Non-weddings
Weekend (Fri-Sun) 43 26 34 8
Weekday 0 4 3 2

not incl 3 for
OctoberFest & 1
for Resturaunt  not incl 3 for
Week , 1 day for OctoberFest
TC President 1 for
Comments incl 3 @ no cost Fundraiser) Resturaunt

Note 1 - 12.5 weekend days per month

|  showings | 2015Actual | 2016 Actual | 2017 Actual | 2018 Actual | 2019 Actual |

January 19

February 9

March 18

April 17

May 13

June 32

July

August 5

September 24

October 23

November 11

December 6

Total 0 69 108 0 0
Change from last Report 32 showings since May

Kinney Bungalow Calendar of Events
Open House each Tuesday night from June 20 through August 29 from 5 pm to 7 pm; except for July 4th

October 7-8: Kinney Bungalow Harvest Fair sponsored by Narragansett Lions Club and Narragansett Parks & Recreation Department
October 26: Narragansett Chamber of Commerce Restaurant Week Fundraiser

Comments

Open House's have been VERY busy! First Tuesday - 19 people, Second Tuesday - 8 people, Third Tuesday - 14 people.
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Attachment B: Kinney Bungalow HAVAC Screening Analysis

Kinney Bungalow Screening Analysis

July 2017

Narragansett Land Conservancy Trust

Comments & Assumptions

Based on FY 2017 and FY 2018 Budgets
» “Budget Case” — budgeted attendant costs — thought to be too high

. ;’Best Case” - Adjusted by estimating attendant costs at 2/event + 1 cleaner — likely to be too
ow

» “Average Case” - probably closer to fact than the other cases
Sensitivity Analysis — varied number of events and fees
Steady state — all transitions have occurred
No escalation of fees or inflation of expenses
* No recognition of the cost of capital funds

HVAC costs estimated by J. Ceasrine, October 19, 2015
* Do not know if estimates are still valid
* Do not know if the $300,000 contains an adequate contingency

Reviewed by Steve Wright & Laura Kenyon

{ Conservancy Trust
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Current Kinney Bungalow Finances  w..os.

‘Best Case’ ‘Budget Case’ ‘Average Case’
Fixed Costs (maint, etc.) S44,680 S 44,680 S44,680
Fixed costs if rent (1/2 coord) $28,036 S 28,036 $28,036
Variable costs - renting (30/year) $ 8,720 § 27,989 $18,354

Total — Today’s status S 81,436  $100,705 $91,071
Revenues (fees & chairs) $78,000 S 78,000 $78,000
Net Revenues - Today ($3,436) ($22,705) (513,071)
Additional energy costs with HVAC $5,341
Additional Enterprise Fund costs (PILOT) $17,794
Total Annual Expenses with HVAC $104,571 $123,840 $114,205
Narragansett Land Conservancy Trust

Break-even — Today’s Status

To Break Even on OpEx ONLY - Today's Status Conclusions at Today's fees
4500 ﬁ( At today’s fee KB has negative net
o revenues at 30 events per year

1%( Under the “Best Case”, KB needs
to hold 32 events per year to
i o e : break even

Under the “Budget Case,” KB
needs to hold 62 events per year
to break even

i 5 > S Lang sf= Under the “Average Case.” KB
| Events / Year " needs to hold 47 events per year
. to break even

Best Case
Budget Case =

Narragansett Land Canservancy Trust 4
g
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Proposed HVAC Cost & Scope of Work

(ref: J. Ceasrine, October 19, 2015)

Insulation (ceiling & walls) S 42,000
HVAC $225,000

1%t floor variable refrigerant flow heat pump

2" floor gas-fired split system
(Note: about same cost to run duct above or below ceiling)

Final Design (final plans and bid specs) $ 30,000 (the next step)
Total (rounded up) $300,000

* Per Keith Lescarbeau, 4/25/2017
* Building ok without HVAC — will have maintenance costs in future

* Building ok with HVAC — as long as done in a manner which is consistent
with existing interior design of the building

(He referenced the interior details of a plan he performed several years ago)

Narragansett Land Conservancy Trust

Seasonal Impacts of HVAC

June 2017 KB Base
report Revenue 2,500
Events 2015 Actual 2016 Actual Zotz::: :al/ 2:;;"5‘/2;:::;5 US';%:;”-G' Assumptions Discount REMV:!)::: /
averages
anuary 2 37 3 03 5750
February 44 3.2 3 03 5,250,
With HVAC March 44 32 3 03 5250
* Peak months are April i i 7 i > 0
_ November May {5 4 2 7.7 78 7 0 17,500
une 6 4 5 7.7 7.8 7 0 17,500
+ Off Peak months are [y 6 3 4 77 74 7 0 17500
December - March August 6 1 5 7.7 7.8 7 0 17,500
ISeptember 7 8 10 il 7.8 8 0 20,000
[October 9 10 10 77 7.8 8 0 20,000|
[November 7.7 7.8 5 0 12,500
[December 4.4 3. 3 03 57250
[Total 43 30 37 79.1 75.3 66 156,000
2015-2017  2016-2017
{Average Peak v Zi 78
Average Non- ;
PPeak 44 32 ~ Base Case
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